CURRICULUM VITAE 

DR ZANDISILE MOSES DWEBA

1.
Personal DETAILS

SURNAME



:

Dweba (Dr)
NAME




:

Zandisile Moses
RACE




:

African (South African)
POSTAL ADDRESS


:

PO Box 3026







Cambridge








5206

BUSINESS ADDRESS


:

Spontaneous Management Consulting







16 Graham Street
Southernwood








East London








5200

CONTACT TELEPHONE NO.’s

:

072 1306 438 (Cell)


(043) 722 7233 (W)

EMAIL ADDRESS


:

zandidweba@telkomsa.net  
2.
EDUCATIONAL BACKGROUND

	 QUALIFICATION


	INSTITUTION


	YEAR OBTAINED

	SCOPE COVERED



	DTh. (Doctor of Theology) – Practical Theology
	University of Fort Hare
	2021
	Topic: “A Theological Assessment of the Clergy Leadership Capabilities in the Ethiopian Episcopal Church in South Africa”

	DAdmin. (Doctor of Administration) – Leadership, Performance and Change
	University of Fort Hare
	2016
	Topic: “Assessing the Role of Leadership in the Successful implementation of Performance Management: A Case of the Eastern Cape District Municipalities”

	PhD (Doctor of Philosophy - Social Sciences) 
	University of Fort Hare
	2009
	Topic: “Global leadership competencies in the Industrial Development Zones in South Africa”

	Master of Arts 

(Human Resources & Labour Relations)


	University of Port Elizabeth (UPE)


	1998


	· Collective Bargaining & Employee Participation;

· Advanced Labour Law;

· Education, Training & Development;

· Finances for non-financial managers;

· Contemporary Labour Relations Development;

· Transformation of Work & Organisation;

· Conflict, Negotiation & Dispute Resolution;

Thesis Topic: “Employee perceptions of transformation in the Border Region of Telkom South Africa”.

	Hons. BAdmin.
(Industrial Psychology)


	University of South Africa (UNISA)


	1996


	· Research Methodology;

· Organisational Behaviour;

· Personnel Psychology;

· Ergonomics;

· Psychological Evaluation;

· Industrial Mental Health.

	BAdmin.

(Industrial Psychology)


	University of South Africa (UNISA)


	1991


	· Industrial Psychology I-III;

· Public Administration I-III;

· Business Economics I-II;

· Labour Law;

· Politics;

· Economics;

	Dip. Public Admin.
(Industrial Psychology)


	University of Fort Hare


	1983


	· Industrial Psychology I-III;

· Public Administration I-III;

· Business Economics I-II;

· Organisation & Management (O&M);

· Political Science;

· Business Communication;

· State Finance.


ARTICLES AND PAPERS PUBLISHED AND/OR READ IN CONFERENCES
1) Competency-based-training
 (Finding the missing link between Competency-
based-Training and outcomes-based learning);

2) Impact of Culture on negotiations;

3) Employee participation in South Africa;
4) Strategizing for Affirmative Action;

5) Transformation - Getting ready for new competition;
6) Managing Competencies in an Industrial Development Zone – the human resources dilemma and challenge;
7) Emerging global leadership trends: Challenge for IDZ Leadership;
8) Impact of HIV/AIDS on Human Resource Planning;
9) Clarifying your vision and strategy as an organisation;
10) Global Leadership Competencies in the Industrial Development Zones in South Africa;
11) Key generic Leadership Competencies relevant to Globalisation: An Empirical Study of their prevalence in the Industrial Development Zones in South Africa;
12) Global leadership: towards an inventory of global leadership competencies in the industrial development zones in South Africa;
13) Wisdom as a Leadership Competence;
14) Capability to Learn as a Leadership Competence;
15) A Study of the Implementation of Employment Equity at Engcobo Local Municipality (Co-authored);
16) An assessment of the role of leadership in the successful implementation of performance management: the case of municipalities in the Eastern Cape;
17) The leadership-performance management link, trends and challenges: Exploring the Eastern Cape municipal environment;
18) Evolutionary, conceptual, contextual and definitional dilemmas of performance management: The Eastern Cape municipal experience; and
19) The role of leadership oversight and audit outcomes on the implementation of performance management: Eastern Cape municipal experience
3.
ADDITIONAL TRAINING 

	INSTITUTION


	TRAINING



	ANGLO AMERICAN CORPORATION
	Graduate HR Development Programme (2 X Years)

	FSA CONSULTANTS


	· Targeted Selection; 

· Negotiation Skills; 

· Interviewing Skills;

	BEN SPIES DEVELOPMENT CONSULTANTS


	Performance Intensification Programme (Based on the Assessment Centre concept);

	PROFESSIONAL BOARD FOR PSYCHOLOGY


	Psychometry up to the C Level -  Personality Tests Level.

	SOUTH AFRICAN NURSING COUNCIL
	Trained Nurse (Non-practising)


4.
EXTRA-MURAL ACTIVITIES (REMUNERATIVE AND NON-REMUNERATIVE)
PAST:

a) Lectured part-time on the Honours and Masters Programme - UPE;

b) Lectured (part-time) at Walter Sisulu – BTech. (Human Resources and Labour Relations); 
c) Served on the Boards of Trustees of:

· Kilimanjaro (Coca-Cola) Provident and Pension Funds;

· DaimlerChrysler South Africa (DCSA) Pension and Provident Funds;

· Daimler Chrysler Medical Aid (DCMED);
d) Lectured in a Post-Graduate Programme in Public Service Monitoring and Evaluation (UFH);
e) Served on the Border-Kei Chamber of Business’ Labour Affairs Committee.
PRESENT:

a) Lecture Talent Management at the Wits Business School (African Energy Leadership Centre);

b) Pillar Leader in the National Cabinet Representative Team; 

c) Serves as external Examiner for Advanced Labour Relations & Personnel Management (BTech) for Walter Sisulu University;

d) Serves as a Chairperson of the WSU Advisory Board on Management and Commerce;
e) Serves as a Board Member of Border Cricket and Chairperson of the HR and Remuneration Committee (HR-REMCO);
f) Serves as a member of the James Mata Dwane Diocesan Council (Ethiopian Episcopal Church); 
g) Serves as a member of the Diocesan Education Committee (Ethiopian Episcopal Church); 

h) Serves on the National Executive Council (Ethiopian Episcopal Church); 
i) Serves an elected member of the Synod (Ethiopian Episcopal Church);

j) Serves as Adjudicator (Peer Reviewer) for the SA Association of Public Administration and Management (SAAPAM); 
k) Mentoring Research Students (Masters and Doctoral) of various universities; and

l) Serves as Technical Advisor on Remuneration (Elundini Local Municipality) (Remunerative).
5.
WORK RELATED COMPETENCIES 

	#
	EVIDENCE OF COMPETENCE
	CLIENT/ CUSTOMER

	1) 
	Developed HR and HRD Strategies
	a) Elundini Local Municipality

b) Intsika Yethu Local Municipality

c) Mbhashe Local Municipality

d) Ngqushwa Local Municipality

e) Mnquma Local Municipality

f) Mhlontlo Local Municipality

g) Nxuba Local Municipality

h) Ugu District Municipality 

i) Enoch Mgijima Local Municipality

j) AB350 Bus Co Ltd.

k) Mayibuye Bus Co.

	2) 
	Undertook Feasibility Studies
	Motherwell Urban Renewal Programme [MURP]

	3) 
	Developed Human Resource Policies
	a) Elundini Local Municipality

b) Intsika Yethu Local Municipality

c) Ngqushwa Local Municipality

d) Engcobo Local Municipality

e) Mnquma Local Municipality

f) Mhlontlo Local Municipality

g) Nxuba Local Municipality

h) AB350 Bus Co.

i) Mayibuye Bus Co.

	4) 
	Facilitated Municipal Performance Evaluation Processes
	a) Elundini Local Municipality

b) Intsika Yethu Local Municipality

c) Engcobo Local Municipality

	5) 
	Conducted Work Study
	j) Ugu District Municipality

k) Mayibuye Bus Company

l) Matatiele Local Municipality

m) Ntabankulu Local Municipality
n) Walter Sisulu Municipality

	6) 
	Designed Organisational Structures
	a) Elundini Local Municipality

b) Intsika Yethu Local Municipality

c) Ngqushwa Local Municipality

d) Engcobo Local Municipality

e) Mnquma Local Municipality

f) Mhlontlo Local Municipality

g) Walter Sisulu Municipality

h) Nxuba Local Municipality

i) Mbhashe Local Municipality

j) AB350 Bus Co.

k) Mayibuye Bus Co.

	7) 
	Facilitated Employment Processes
	a) Elundini Local Municipality

b) Intsika Yethu Local Municipality

c) AB350 Bus Co.

d) Mayibuye Bus Co.

	8) 
	Presided over Disciplinary Enquiries
	a) Elundini Local Municipality

b) AB350 Bus Co.

	9) 
	Designed Courses
	LGSETA 

	10) 
	Developed and Implemented turnaround strategies
	a) Elundini Local Municipality

b) AB350 Bus Co.

c) Mayibuye Bus Co.

	11) 
	Conducted Skills Audits
	a) AB350 Bus Co.

b) Mayibuye Bus Co.

	12) 
	Business Process Re-engineering (BPR)
	a) AB350 Bus Co.

b) Mayibuye Bus Co.


6.
POSITIONS HELD AND EXPERIENCE GAINED
	EMPLOYER
	POSITION
	PERIOD
	RESPONSIBILITIES

	Spontaneous Management Consulting
	Lead Consultant
	01/01/2008 to date.
	· Provide overall strategic leadership for the company

· Provide leadership on all consulting and training material designing

· Lead all company negotiations and deal conclusions

· Provide all financial leadership for the company

· Fully responsible for the development and implementation of the company strategy

· Take full responsibility of media liaison and serve as the company’s chief spokesperson;

· Sanction all projects and allocate resources accordingly; and

· Take full responsibility of the company’s performance.

	University of Fort Hare
	Chief HR Officer (CHRO)
	01-03-2006 to 31-12-2007
	· Provide overall strategic Human Resources leadership for the university;

· Oversee the entire Human Resources function for the university;

· Oversee the entire Safety, Health and Environment (SHE) function for the university;

· Oversee the entire Staff Accommodation function for the university;

· Member of Council, Executive Management Team and Top Management of the university.

	East London Development Zone Corporation now ELIDZ Pty (Ltd)


	Manager: Human Resources
	01-08-2001 to 28-02-2006
	a) Oversee the entire Human Resources function for the ELIDZ Pty (Ltd) including:

· Human Resources Planning and productivity benchmarking;

· Labour Relations;

·  Human Resource Development;

· Planning, implementation and managing of Human Resource Systems;

· Formulate and implement enabling policies, procedures and nurture practices for the ELIDZ;

· Oversee and ensure compliance with labour legislation 

· Provision of a professional Human Resource Consultancy service to the ELIDZ management and staff.

b) Oversee Zone Human Resources and ensure that:

· Contractors comply with minimum legislative requirements;

· A conducive human resource environment is created for investors;

· Professional HR consultancy is provided to investors.

c)  Oversee liaison with Educational institutions, SETA’s and HRD Service Providers to ensure that:

· There is alignment between institutional offerings and business requirements;

· The ELIDZ has adequate knowledge and data on available skills for its targeted industries;

· Quality of training provided meets the SAQA, NQF and international benchmarks  

	Mercedes Benz SA


	Divisional Executive HR & Business Development


	01/10/2001 to 30/04/2002

(Left for the ELIDZ to pursue PhD studies)


	· Give strategic direction to the following departments: HR, Corporate Affairs, HRD, Business Development, IR, Medical & Support Services;

· Lead the integration of the HR & Bus. Dev. division with the company's business strategy; 

· Represent the DCSA Manufacturing Plant HR in Daimler Chrysler HR worldwide;

· Represent the DCSA Manufacturing Plant HR in the company' s Pension, Provident and Medical Aid boards of trustees;

· Preside over management union forums and negotiations

	South African Police Service – Eastern Cape

	Provincial Head – Eastern Cape

	01/12/1998

to 30/09/2001


	a) Oversee and provide overall leadership for the following functions for the Province of the Eastern Cape:

· Personnel Services;
· Labour Relations;

· Psychological Services;

· Social Welfare & Recreation;

· Training & Development;

· Equity;

· Spiritual Services; 
· Occupational Health and Safety,

b) Lead the Transformation Process in the province;

c) Serve as a member of the senior management forum of the Province of the Eastern Cape;

d) Serve as a member of the national HR management forum –representing the Province of the Eastern Cape;

e) Lead the Provincial Negotiation Forum of the Eastern Cape Province;

f) Serve as a trustee of the National Medical Management Board for the SAPS medical Aid (Polmed).

	Telkom SA Ltd


	Area Manager – Human Resources Management


	01/12/1994-30/11/1998
	a) Draft and formulate HR policies and procedures and ensure their implementation and adherence to, amongst others, the following:
· Staffing Plan;

· Training & Dev.;

· Equity;

· Staff retention;

· Right-sizing. 
b) Discuss and formulate policy implementation strategies with employee organisations/trade unions; 
c) Manage industrial relations by ensuring the creation and development of harmonious relations between employees and management; 
d) Strategic business management:

· Member of the Area Strategic Management Team;
· Take full responsibility of all HR issues in the area;

· Evaluate business performance pertaining to HR and productivity reports; 
· Evaluate and monitor RDP implementation in the area;
· Participate in fostering and sustaining change and continuous improvement in the area; 
· Manage special projects assigned by the area’s Strategic Management Team.

	Coca-Cola S.A. (East London)


	Human Resources Manager
	01/08/1988 • 31/11/1994


	Oversee all HR activities within the company, namely:

· Personnel Administration;

· Labour Relations;

· Training and Development;

· HR Planning;

· Occupational Health & Safety; 

· Equity;

· Corporate Social Responsibility;

· Retirement and medical Aid Funds;

· Preside over Management — Union meetings;

· Lead Management delegations to all negotiations;

· Draft wage and other management - union agreements;

· Take company IR cases through the mechanisms beyond the company, namely, mediation, arbitration, Industrial Court, etc and instruct company lawyers.

	AMCOAL Collieries (Springfield Colliery)
	Ass. Industrial Relations Manager.
	01/09/1986-31/08/1988
	Oversee the following functions for the whole colliery (company).

· LABOUR RELATIONS

· Policy development

· Case initiation

· Presiding over cases

· Preside over Management/Union meetings;

· Handling Appeals

· Management support

	AMCOAL Collieries (SACE)
	Graduate HR Trainee
	01/04/1984-31/08/1986
	Trained on all aspects of Human Resource Management inclusive of the following, and acted as head of each of the sections upon completion of PHASE:
· HOSTEL MANAGEMENT AND ADMINISTRATION

· Accommodations management

· Management of Liquor Outlet

· Food Preparation and Catering Management

· Sports and Welfare Management

· Hostel Administration and Compliance

· TRAINING AND DEVELOPMENT

· Policy development and implementation

· Training needs Analysis

· Module writing

· Training scheduling and Facilitation

· Course debriefing

· PERSONNEL ADMINISTRATION

· Payroll administration

· Leave Administration

· Benefits administration

· Attendance management (manning board)
· Engagements

· Terminations

· LABOUR RELATIONS
· Policy development

· Case initiation

· Presiding over cases

· Preside over Management/Union meetings;

· Handling Appeals

· Management support

· HR PLANNING;
· OCCUPATIONAL HEALTH & SAFETY; 
· AFFIRMATIVE ACTION;
· LEAD MANAGEMENT DELEGATIONS TO ALL NEGOTIATIONS;
· DRAFT WAGE AND OTHER MANAGEMENT - UNION AGREEMENTS;
· TAKE COMPANY IR CASES THROUGH THE MECHANISMS BEYOND THE COMPANY, NAMELY, MEDIATION, ARBITRATION, INDUSTRIAL COURT, ETC AND INSTRUCT COMPANY LAWYERS.


 *NB: Experience from 1975 – 1984 is not included in the CV as such information was considered to be stale and possibly outdated
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